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Bakersfield, CA 93301

DECEMBER 31, 2014 COMPLIANCE AND ACCOUNTABILITY REPORT
Fiscal Impact: None

County Ordinance Code 2.01.010 requires the County Administrative Office to report on the Compliance and
Accountability function no later than 45 days after December 31 on departmental compliance issues for the period
July 1 through December 31.

COMPLIANCE

Audit Requirements

Government Code Section 25250 requires the Board of Supervisors to at least biennially examine and audit, or
cause to be audited, the financial accounts and records of all officers having responsibility for the care,
management, collection, or disbursement of money belonging to the County or money received or disbursed by
them under authority of law. The Board of Supervisors, by resolution dated June 13, 1956, adopted Government
Code Section 26883 that gave the Board of Supervisors the power to require the Auditor-Controller to perform the
audits of any department, office, board or institution under the Board of Supervisor’s control including the
requirement of Government Code Section 25250.

In general, an audit is an assessment of information aimed to determine the accuracy of information, provide insight
and propose recommendations to improve. The audit scope depends on the focus, extent, and boundary of a
particular engagement. Audits may be financial, compliance, or operational based and may vary significantly
depending on the department and the objective. To fulfill biennial audit requirements, the Auditor-Controller’s
audit division primarily performed compliance audits for each County department. Compliance audits include
assessing the adequacy of internal controls and examining, on a test basis, compliance with statutory requirements
and the policy and procedures applicable to the department. On occasion, the Auditor-Controller audit division has
performed additional auditing services such as financial statement audits and has performed other agreed upon
procedures. The Auditor-Controller also contracts an independent certified public accountant (CPA) for specialized
audits including those requiring an independent audit report and for audits they choose not to perform.

Post Audit Reviews

A responsibility of the County Administrative Office is to monitor and report to your Board the status of a
department’s compliance with policy and regulations after the issuance of an audit report. The County
Administrative Office performs a post audit review process in which the Administrative Analysts and the County
Compliance and Accountability Officer reviews audit findings with departments, ensures procedures are
documented, and identifies probable solutions to the weaknesses and deficiencies identified in the audit reports. As
a result of the review process and the proactive and diligent efforts of the Board of Supervisors, County
Administrative Office, Auditor-Controller, and each County department, there is a decreasing trend in the average
number of findings reported, including repeat findings. The collaboration has been a vital part of providing
transparent and accountable County operations.
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Departments are required to provide written procedures that will help to improve the internal controls that
contributed to the findings. While the department may have implemented a corrective process, if the procedure was
not documented (for purposes of the post audit review), compliance was considered still in progress. Department
heads are responsible for developing a corrective action plan and submitting it to the County Administrative Office
within 45 days of the audit report. All departments have submitted plans for internal audits as required for this
report. However, two audits were completed during the reporting period, but their corrective action plans were not
due, so they will be included in the next compliance and accountability update. Audits with corrective action plans

not yet due as of December 31, 2014:

Department Audit Report Date Report Corrective Action
Opinion Plan Due Date
Tre?surer-Tax' Collector (TTC) Investment 12/02/14 Unmodified 01/16/15
Policy Compliance*
TTC Statement of Money in the County 12/02/14 Unmodified 01/16/15
Treasury

*  Audit performed by Brown Armstrong Accountancy Corporation, not Kern County Auditor-Controller.

The post audit review summaries are provided in Attachment A for the following departments that had audit reports

issued and/or corrective action plans due during this reporting period:

Department Audit Report Date (l;;f:l (:;:1 Att?i,c:gnele;t =

Farm and Home Advisor 05/20/14 Modified A-1
TTC Statement of Money in the County Treasury 06/03/14 Unmodified Not Required
Roads and Kern Regional Transit 06/24/14 Modified A-2
Board of Trade 06/24/14 Unmodified Not Required
Waste Management 06/24/14 Unmodified Not Required
California County Tobacco Securitization** 06/24/14 Unmodified Not Required
General Services 07/22/14 Modified A-3
Catamaran Prescription Claims 07/29/14 No Opinion Not Required
TTC Statement of Money in the County Treasury 09/16/14 Unmodified Not Required
Sheriff-Coroner 09/23/14 Modified A-4
Child Support Services 09/30/14 Unmodified Not Required
Information Technology Services 10/07/14 Unmodified Not Required
Assessor-Recorder 10/07/14 Unmodified Not Required
Board of Supervisors 10/21/14 Unmodified Not Required
Animal Services 10/21/14 Modified A-5
County Administrative Office 10/28/14 Unmodified Not Required
Automobile Insurance Fraud and Workers' . ;

. 10/28/14 Unmodified Not Required
Compensation Insurance Fraud Programs*
Clerk of the Board of Supervisors 11/04/14 Unmodified Not Required
Mental Health Services 11/11/14 Modified A-6
California Governor's Office of Emergency
Services, California Board of State and g g
Community Corrections, Office of Traffic ol gk UmmEEHiee ot Required
Safety, and Department of Justice Grants*

* Audit performed by Brown Armstrong Accountancy Corporation, not Kern County Auditor-Controller.
** Audit performed by Macias Gini and O’Connell LLP, not Kern County Auditor-Controller.
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Many of the departments have achieved compliance on some of the findings identified in the audit reports. If
compliance was not achieved for a specific finding by December 31, it is indicated as “In Progress™ and the County
Compliance and Accountability Officer will continue to work with the department to assist with remediation by the
anticipated date of compliance indicated on the summary. An update on “In Progress” items for all departments
will be provided in the June 30, 2015 Compliance and Accountability Report to your Board.

Follow-up Reviews on Previous Compliance Reports

In addition to the new audits that went to your Board in the past six months, a separate follow-up report on
outstanding, unresolved audit findings from the June 30, 2014 Compliance and Accountability Report has been
provided as Attachments B and C. Findings that continue to be “In Progress” on Attachment B are a concern and
may be indicative that the department will receive repeat findings in these areas if not resolved soon. The County
Compliance and Accountability Officer will continue to pursue adequate documentation and remedial proof on
these items and will strive to help departments resolve these items by the next report due to your Board. It is
imperative that department heads are proactive in this process, as they are ultimately responsible for the success of
their department’s internal control processes. Follow-up findings that have been resolved during this reporting
period are listed on Attachment C.

The following departments have outstanding issues over six months old (Attachment B):

Department Audit Report Area of Concern Attachment B
Date Page #

Kern Medical Center 05/22/12 Cash B-1
Kern Medical Center 08/21/12 Accounts Payable B-1
Kern Medical Center 08/21/12 Payroll B-2
Mental Health 12/11/12 Charges B-3
Planning, Community Development, 11/05/13 Grants, Employee Performance

. . ; B-4
Development Services Agency Review, Claims
Engineering, Surveying and Permit 02/25/14 Trust Fund B-5
Services
District Attorney 02/25/14 Checkbuster, Accounts Receivable B-5
Kern Medical Center* 02/25/14 Receivables and Related Revenues B-6
Kern Medical Center* 02/25/14 Receivables and Related Revenues B-6
County's Single Audit* 04/29/14 Receivables and Related Revenues B-6

*  Audit performed by Brown Armstrong Accountancy Corporation, not Kem County Auditor-Controller.
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CONCLUSION

As required by County ordinance, this report provides your Board with an update on department’s compliance with
County policies and procedures as identified through the audit process. This office will continue to assist
departments in reaching resolution of the audit findings.

Therefore, IT IS RECOMMENDED that your Board receive and file the December 31, 2014 Compliance and
Accountability Report.

Sincerely,
Pl

A

K&'L John Nilon
County Administrative Officer

IN:KB:BUD_COMP Dec 2014 Report

Attachments

cc: All Department Heads
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